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Rationale

This Workshop on Project Management Year 2 - 2020
maps out plans and procedures in accomplishing
expected deliverables and outputs of the National
Catechetical Study (NCS) 2021: Pastoral Action
Research and Intervention (PARI) Project. This workshop
also provides a space for workshops on data gathering
techniques, analysis, publications, and other
administrative concerns.

Specific Objectives

e [0 prepare project outputs and deliverables of Year 1 -
2019 covering January 26, 2019 to January 2/, 2021.

e To develop plans and procedures in implementing
activities for Year 2 - 2020.

e To conduct workshop on data-gathering techniques
and analysis for quantitative, qualitative, and creative

approaches.
e To discuss publication technigues from available NCS

data.
e To identify and take action in resolving administrative

Issues and concerns.

Workshop Focuses

Day 1 | January 6, 2020
Project outputs and deliverables of Year 1 - 2019

Day 2 | January 7, 2020
Plans and procedures for Year 2 - 2020 Activities

Workshop on data-gathering techniques and analysis

Day 3 | January 8, 2020
Publication techniques
Administrative issues and concerns




